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- an association of bird recording organisations across Europe

* work coordinated by a Board of 10 volunteer representatives from
national organisations plus observers who meet every six months

* two National EBCC Delegates per country

* EBCC conference Bird Numbers every 3 years

«  www.ebcc.info

EBCC

European Bird
Census Council

EBCC g

European Bird Censizs Council n |
EVery, v ca\’*




* supporting new monitoring schemes
and national and regional atlases

- pomoting best practice through
workshops and publications

EBCC core
activities "

A BEST

PRACTICE

GUIDE =
for wikd burd :

TGN ACT NG W bemas




Data on bird distributions  Data on population trends Data on bird movements
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PECBMS
Pan-European

Common Bird
Monitoring
Scheme

Goal: to use common birds as indicators

Source of data: national/regional monitoring schemes

Standardised methods

Volunteer fieldworkers
> 12 000 from 28 countries

bird monitoring scheme providing data to PECBMS in 2018 update
existing bird monitoring scheme
no bird monitoring scheme
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* Project is based on volunteers —fieldworkers, national
coordinators, EBCC members

- 17 years of existence proved this is a viable model

PECBMS relies

on enthusiastic
people




PECBMS
today:
170 species

28 countries
38 years
(1980—2017)
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- Combined population trends

O Certhia brachydactyla{Short-toed Tree-creepear)
O Certhia familians(Eurasian Tree-creaper)
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* Multispecies indices = European
wild bird indicators

European wild bird indicators
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=== All common species (168 sp.) 67 51 44 6
=== Common farmland species (39sp.) 23 8 5 3
=== Common forest species (34 sp.) 12 12 9 1
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eurostat

Pocketbooks
European Red List
of Birds

Comptid by Braute imemationat

Key figures on Europe
2014 edition

eurostat|

Use o
PECBMS

outputs
for policy
purpose

State of nature in the EU

Results from reporting under the nature directives 2007-2012

International level

« Common bird indicators included in 7 international sets of

indicators

« EU’s Indicators of Sustainable Development and Structural Indicators

Population trends of farmland birds

Aggregated index of population estimates of a selected group of breeding bird species dependent on
agricultural land for nesting or feeding

This indicator is an aggregated index of population trend estimates of a selected group of breeding bird species
dependent an agricultural land for nesting or breeding. It is indexed on the year 2000. Indices are calculated for each
species independently and are weighted equally when combined in the aggregate index using a geometric mean.
Aggregated EU indices are calculated using population-dependent weighting factors for each country and species.

For mare infarmation @ For downloading the complete table in TSV format - see manual
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1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002

EU {25 countries) : : : : : : : : 100
EU (15 countries) 1022 g53® g52® 1031 ® 057 ® g7 ® 103 ® q002® qma® 100 g72® gg®
Belgium 1363 1397 1353 1388 1093 126 1246 11040 1049 100 1132 1084
Czech Republic 884 175 132 1238 1188 1249 1324 1102 438 100 107
Denmark 1028 1023 102 103 HB2  O7E  10MG 959 1045 100 1025
Germany 881 899 100 1057 1087 174 1081 1017 1108 100 983
Estonia 1079 948 977 929 749 1045 986 855 944 100
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Figure 11.15: Common bird indices, EU, 1990-2011 (')
(aggregated index of population estimates of selected groups of
breeding bird species, 1990 = 100)
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Commen bird index — all commeon species
Common bird index — common forest specles
Commen bird index — common farmland species

Farmland Bird Indicator (FBI) for EU Rural Development Plans
Common bird indicator accepted by governments as official indicator

in at least 15 European countries



Use of
PECBMS

outputs for
research

* > 30 papers

Cooperation with researchers

- Efficiency of nature protection (agro-envi schemes, SPA),
impact of climate change, impact of hunting etc.

Conservation Letters

A journal of the Society for Conservation Biology

LETTER

Tracking Progress Toward EU Biodiversity Strategy Targets: EU
Policy Effects in Preserving its Common Farmland Birds

Anna Gamero', Lluis Brotons?345%_ Ariel Brunner’, Ruud Foppen®®?, Lorenzo Fornasari'®,

Richard D. Gregory'', Sergi Herrando®#, David Hofak'2, Frédéric Jiguet'3, PrimoZ Kmecl'4,

Aleksi Lehikoinen'®, Ake Lindstrom'é, Jean-Yves Paquet!?, JiFi Reif'®19, Paivi M. Sirkia's, Jana Skorpilova?,
Arco van Strien?°, Tibor Szép?', Tomas Telensky"'®22 Norbert Teufelbauer?®, Sven Trautmann?4,

Chris A.M. van Turnhout®?, Zdenék Vermouzek', Thomas Vikstram?®, & Petr Vorisek' 19
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- 1997 EBCC worskhop in Italy: first efforts to coordinate generic
schemes in Europe

* No funding, no leading organisation

* Later RSPB decided to invest in the start and support the
coordinator

How d Id It * One way how to start:
Sta |"t7 * Strong organisation/partner in your back

* Another example:
* EuroBird Portal —funded by Life Preparatory project




- January 2002: PECBMS has commenced as a joint initiative of
EBCC and BirdLife International

* Supported by RSPB (Richard Gregory)
- Statistcs Netherlands
» Czech Society for Ornithology (CSO)

« Petr Vorisek as the first coordinator

How did it

start?




The main goal:

* to use common birds as indicators of the
general state of nature using large-scale
C and long-term monitoring data on changes
How did it . J torng g
In breeding populations across Europe

start?

* Exploration of the existing bird monitoring schemes in
Europe (John Marchant, Petr Vorisek)

* Using network of the BirdLife partners
* and EBCC delegates




Generic bird
monitoring

schemes in
Europe

1966 1970

Austria
Belgium-Brussels
Belgium-Wallonia
Denmark
Germany West
Luxembourg
Netherlands
Republic of Ireland
Switzerland

United Kingdom

Czech Republic
Estonia
Germany East
Latvia

Lithuania
Hungary
Poland

Slovakia

Finland
Norway
Sweden

France
Italy
Portugal
Spain

Bulgaria
Romania
Greece

Slovenia

Cyprus




How did it

start?

* Autumn 2002: first
workshop

- all national coordinators
invited

- methods presented — TRIM
(Arco van Strien)

* Final summary lecture
(Jeremy Greenwood):

Do you go for it?




» 2003: first set of wild bird indicators
* 18 countries
* 4,8 species

Increasing number of countries providing

HOW dld It i data and species covered
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* RSPB organised a workshop

* To support monitoring in Eastern Europe (Poland, Hungary,
Bulgaria)

* To explain the methods, financial help

PECBMS * The coordination unit in Prague

- Advantages:
* it's cheeper
* It's in the centre of Europe - accessible

development

* Language skills
- credibility




Know what you want

Clear methods COMMUNICATE

Strong partner (organisation)

Respected personalities on your side

Enthusiastic coordinator

Coordination unit in a strategic place

Ingredients of
success for the

Respect the differences (methodologic, cultural etc.)

Longevity, continuity

start and
continuation

Communication — keeping the network alive




- Make the outputs available, open access BUT respect data
ownership — coauthorship policy

* Invite the researchers to study the data

* Publish scientific papers

PECBMS

development * Respect and credibility
* Researchers, policy -

people, Eurostat, EC
etc.




Encourage the policy people to use the data for conservation actions

* 2005: Lunchtime presentation in EC (Zoltan Waliczky)
- Officers paid their attention
* |Ice started to melt

PECBMS

- Meeting with Eurostat people

development

- Total disaster, no trust in citizen science

 But EC needed the biodiversity indicators

- We offered the only suitable data based on proved methods

— Wild bird indicators accepted as oficial indicators



* Talk to the stakeholders, user of the data
 Researchers

- Officers

* Policy people

Ingerdients of * Invite them to the meetings, workshops, conferences
success for the * Involve them in your network

deve|0pment - Keep them continuously informed

COMMUNICATE




PanEuropean Common Bird EBCC %y % 0
Contacts

Monitoring Scheme m—_ Bi_rQLifg

Home Aboutus Bird monitoring in Europe Trends and Indicators Use of the results Methods

Pan-European
Common Bird Monitoring Scheme

PECBMS is...

The main goal of the Pan-European Common Bird Monitoring Scheme
(PECBMS) is to use common birds as indicators of the general state of
nature using large-scale and long-term monitoring data on changes in

PECBMS

Promotion,
POpU Ia rization Pnbwcpean CommenBitd EBCC g o

Home Aboutus Bird monitoring in Europe  Trends and Indicators  Use of the results  Methods

www.pecbmes.info
www.ebcc.info

Report on the Pan-European Common
Bird Monitoring Scheme, December
2018

This report summarizes the activities of the Pan-European Common Bird Menitoring Scheme (PECBMS)
between July 2018 and December 2018.

Collection of national species indices
Regular collection of updated national species population trends and indices successfully passed off and
national coordinators have sent us their data of some bird species for which we produced a European index.

The winter issue of the EBCC newsletter is covered
by the photo of coal tits by Ondfej Prosicky
www.naturephoto.cz Publication of new European species trends and common bird indicators



http://www.pecbms.info/

romotional
ublications

A BEST
PRACTICE
GUIDE

for wild bird

monitoring schemes

Editors:
P.VoFiiek, A. Klvaiiové, S. Wotton, R. D. Gregory
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Birds as indicators of changing

Population Trends Population Trends

Population Trends Population Trends of Common European Breeding Birds 2012 of Common European Breeding Birds 2013

of European Common Birds 2010 of Common European Breeding Birds 2011
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The State of Common European Breeding Birds 2015 Looking at regional trends of common species helps us

State of common European breeding birds 2018
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EBCC
Newsletter

Since December 2017

Up to date 8 issues
spread

quarterly
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EBCC newsletter

EBCC newsletter

A ‘hot’ spring!?
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EBCC newsletter

NEWS FOR AND BY THE EBCC NETWORK

EBCC 8
By

Eorepean B Cemas Cowel .

EBCC newsletter

NEWS FOR AND BY THE EBCC NETWORK

Summer 2019 update

Earopean Bird Censes Councl

EBCC ‘g~

EBCC newsletter

An exciting 2019 ahead of us

EBCC m:

Earopean Bd Censes Councd [0,
every piva

EBCC newsletter

Autumn 2019

EBCC

European Bird Census Council
every pigarco®



- Seznam Email X | @ EBCC newsletter X n A New European Breeding Bird » X +

@ facebook.com/EBBA2.info/

Hledat pratele Vytvorit

FB
Twitter

Stranka  Doruc... Upozornéni Prehledy Nastro... Centrum reklam Dalsi ~ Nastaveni B Napovéda ~

A New European
Breeding Bird Atlas

- EBBA2
@EBBA2.info

Hlavni stranka
1l Tohle se mi libi v N\ Sleduji ¥ | Sdilet

Informace
Bty Navrhované Skupiny ©
ot Vytvoite @I Zive ) Uddlost B Nabidka ¥ Prace piny
Future of Waterfowl...
Videa 407 clend « 4 prispévku za mésic
Pridat se
Prispévky <af>» Napiste prispévek...
. Birding Georgia
SIUZDy 1 tis. ¢lend » 8 prispévki za den
Obchod B Fotka nebo v... ° Ziskejte zpravy @ Pocit nebo a... oo Pridat se
Skupiny Ringers' DigiGuide
1,2 tis. Clend « 5 prispévkd za tyden
DArnAmbag 2 koneenty

EBCC ¥

European Bird Census Council

X
every piya ¢
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* Funding - communication
- Lack of confidence (researchers, officers) — scientific papers

Lack of volunteers — training, feedback, support

Potentional

problems




Support to
national
coordinators
work with

volunteers in
the field




Citizen scientists are the best ambassadors of nature

protection and science

Training
volunteers:
technologies
are great, but
don't forget
about the
people!

[



Training
volunteers/
citizen scientists

Know and respect national/local specifics
BUT standardise too

Different field methods are used in European countries to survey
birds numbers and distribution

A statistical method to combine the exisiting diverse data was
developed




Keep

volunteers
happy

» Clear goals
* Bird identification tools
* Fair treatment

* Feedback
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Sustainable

support

Support to NGOs running the monitoring schemes and citizen
science programmes

Citizen science is cheap but not for free!

Cooperation with professional researchers — they can include the
monitoring costs in the projects

Communicate with policy people, governments, officers to
convince them that citizen science data are reliable and
sustainable

Encourage them to use the monitoring data more widely for
conservation actions




Thanks go to the
thousands of
volunteer
counters across
Europe...
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...tothe

partnership

...and to you for your attention!




