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EBCC
European Bird
Census Council

 an association of bird recording organisations across Europe

• work coordinated by a Board of 10 volunteer representatives from 
national organisations plus observers who meet every six months

• two National EBCC Delegates per country

• EBCC conference Bird Numbers every 3 years

 www.ebcc.info



EBCC core 
activities

 supporting new monitoring schemes
and national and regional atlases

 pomoting best practice through
workshops and publications



EBCC’s 
current major 
initiatives

Data on bird distributions

EBBA2: European Breeding 
Bird Atlas 2

Data on population trends

Pan European Common 
Bird Monitoring Scheme 
(PECBMS)

Data on bird movements

Euro Bird Portal



PECBMS
Pan-European 
Common Bird 
Monitoring 
Scheme

Goal: to use common birds as indicators

Source of data: national/regional monitoring schemes

Standardised methods

Volunteer fieldworkers
> 12 000 from 28 countries



Pan-European Common Bird Monitoring Scheme
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PECBMS relies
on enthusiastic
people

 Project is based on volunteers – fieldworkers, national
coordinators, EBCC members

 17 years of existence proved this is a viable model



PECBMS 
today:
170 species
28 countries
38 years
(1980–2017)

Combined population trends



PECBMS 
today

Multispecies indices = European
wild bird indicators



Use of
PECBMS 
outputs
for policy
purpose

International level

• Common bird indicators included in 7 international sets of 

indicators

• EU’s Indicators of Sustainable Development and Structural Indicators

national level

Farmland Bird Indicator (FBI) for EU Rural Development Plans

Common bird indicator accepted by governments as official indicator 

in at least 15 European countries



Use of
PECBMS 
outputs for
research

 > 30 papers

 Cooperation with researchers

 Efficiency of nature protection (agro-envi schemes, SPA), 
impact of climate change, impact of hunting etc.



How did it
start?

 1997 EBCC worskhop in Italy: first efforts to coordinate generic
schemes in Europe

 No funding, no leading organisation

 Later RSPB decided to invest in the start and support the
coordinator

 One way how to start:
 Strong organisation/partner in your back

 Another example: 
 EuroBird Portal – funded by Life Preparatory project



How did it
start?

 January 2002: PECBMS has commenced as a joint initiative of
EBCC and BirdLife International  

 Supported by RSPB (Richard Gregory)

 Statistcs Netherlands

 Czech Society for Ornithology (CSO)

 Petr Voříšek as the first coordinator



How did it
start?

The main goal: 

• to use common birds as indicators of the 
general state of nature using large-scale 
and long-term monitoring data on changes 
in breeding populations across Europe

• Exploration of the existing bird monitoring schemes in 
Europe (John Marchant, Petr Voříšek)

• Using network of the BirdLife partners
• and EBCC delegates



Generic bird
monitoring 
schemes in 
Europe

1966 1970 1980 1990 2000 2010
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How did it
start?

Autumn 2002: first
workshop

all national coordinators
invited

methods presented – TRIM 
(Arco van Strien)
Final summary lecture
(Jeremy Greenwood): 

Do you go for it?



How did it
start?

2003: first set of wild bird indicators

 18 countries

48 species
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PECBMS 
development

 RSPB organised a workshop

 To support monitoring in Eastern Europe (Poland, Hungary, 
Bulgaria)

 To explain the methods, financial help

 The coordination unit in Prague

 Advantages: 
 it´s cheeper

 It´s in the centre of Europe - accessible

 Language skills

 credibility



Ingredients of
success for the
start and 
continuation

 Know what you want

 Clear methods

 Strong partner (organisation)

 Respected personalities on your side

 Enthusiastic coordinator

 Coordination unit in a strategic place

 Respect the differences (methodologic, cultural etc.)

 Longevity, continuity

 Communication – keeping the network alive

COMMUNICATE



PECBMS 
development

 Make the outputs available, open access BUT respect data 
ownership – coauthorship policy

 Invite the researchers to study the data

Publish scientific papers

• Respect and credibility
• Researchers, policy

people, Eurostat, EC 
etc.



PECBMS 
development

 2005: Lunchtime presentation in EC (Zoltan Waliczky)

 Officers paid their attention

 Ice started to melt

 Meeting with Eurostat people

 Total disaster, no trust in citizen science

 But EC needed the biodiversity indicators

 We offered the only suitable data based on proved methods

Wild bird indicators accepted as oficial indicators

Encourage the policy people to use the data for conservation actions



Ingerdients of
success for the
development

 Talk to the stakeholders, user of the data
 Researchers

 Officers

 Policy people

 Invite them to the meetings, workshops, conferences

 Involve them in your network 

 Keep them continuously informed

COMMUNICATE



PECBMS
Promotion,
popularization

www.pecbms.info
www.ebcc.info

http://www.pecbms.info/


Promotional
publications



EBCC 
Newsletter

Since December 2017

Up to date 8 issues
spread

quarterly



Social media -
FB

FB

Twitter



Workshops, 
meetings



Meetings



Potentional
problems

 Funding - communication

 Lack of confidence (researchers, officers) – scientific papers

 Lack of volunteers – training, feedback, support



Support to 
national
coordinators
work with
volunteers in 
the field



Training
volunteers:
technologies
are great, but 
don´t forget
about the
people!

Citizen scientists are the best ambassadors of nature
protection and science



Training
volunteers/
citizen scientists

 Know and respect national/local specifics

 BUT standardise too

 Different field methods are used in European countries to survey 
birds numbers and distribution

 A statistical method to combine the exisiting diverse data was
developed

1km

500m



Keep
volunteers
happy

 Clear goals

 Bird identification tools

 Fair treatment

 Feedback



Sustainable
support

 Support to NGOs running the monitoring schemes and citizen
science programmes

 Citizen science is cheap but not for free!

 Cooperation with professional researchers – they can include the
monitoring costs in the projects

 Communicate with policy people, governments, officers to 
convince them that citizen science data are reliable and 
sustainable

 Encourage them to use the monitoring data more widely for
conservation actions



Thanks go to the
thousands of
volunteer
counters across
Europe…



…to the
partnership

…and to you for your attention!


